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Secondary Solar Market
defined:

A market that brings together
buyers and sellers to trade goods
that have previously been
introduced in the primary market.

Service providers add value via
solutions designed to address
secondary market needs.

Three key areas:

» Repair / Refurbishment
» Reuse / Resale
» Recycle

To create a sustainable cycle
that leaves zero waste.




Solar Secondary Market
Trade: A robust

Any product that falls outside secondary market:

the traditional supply chain
and complementary services

.S Solar Companies
NEW and USED! . Re and Equipment
Brokers

Examples:

Surplus, clearance, or B-
grade

Excess, left-over parts from
projects

Support:
Cancelled, delayed, or Insurance,

downsized projects L\ Finance,

S o\ TR Logistics, 3
Product liquidations, Part% Warranty

auctions -\ . Firms, Etc.

Refurbished goods and
recycled material



Solar Secondary Market
Myvyths:

1. PV equipment for
resale is junk.

2. Used solar equipment
is unsafe, and no one
buys used.

3. Insurance won’t cover
repaired/refurbished
equipment.

expensive.

5. There’s no money to be
made.




. Myth #1:

"PV equipment for resale is
junk.”

Truth: Quality equipment with
resale value

 New, Tier 1, high efficiency
with warranty

« Mainstream Modules
(275Wp-325Wp) in high
demand

« Lower efficiency costs
less

« More people can access
solar energy
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Myth #2:

“"Used solar equipment is unsafe,
and no one buys used when they
can buy new.”

Truth: Credible resellers test
used modules for safety
and power output.

Used, functioning modules with
resale value are in big demand.

Price is 50-75% less than new

Money-back guarantees

Ex. Rinovasol opens new factory in
Spain

Buys used modules

Makes repairs

Adds certification and 5-year
warranty

Puts modules back on the market
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Myth #3:

“Insurance won’t cover repair.”

Truth: When a claim is filed...

« Assess damage
« Repair or replace
« Best financial option

Resale Goods: 20-70% less
than primary market prices

Refurbishment Firms:

Service warranties
Money-back guarantees

New innovations (e.g. DuPont
repair tape for cracked
backsheets)




Myth #4:

"Recycling is too expensive, so
let’s dump them!”

Truth: Recycling is a critical element
to achieve sustainability and
a circular economy.

« Save money on freight by
consulting a freight broker.

« Salvageable material has resale
value.

« Recycled material is repurposed
for more than new solar
modules.

« Glass road beads on highways

« Fiberglass

« Smelted metals

« Nano-structured silicon for lithium
ion batteries

« Other innovations on the horizon




Myth #5:

"There’s no money to be made in
the secondary market.”

Truth: Solar companies are
making and saving money
today.

Examples:

Reseller - $20,000 in one
transaction

Distributor - $65,000 in 3 months

Installer - Saved $7,000 on one
purchase

« Involvement leads to zero waste
via repair, resale, and recycling.

Be a leader in sustainability all the
way through a product’s end-of-life!




.
ENERGYSIN

(800) 610 - 3579
www.EnergyBin.com

Connect with us:

+ Facebook

IN LinkedIn

, Twitter

Get our newsletter:
Subscribe



https://energybin.com/
https://www.facebook.com/EnergyBin.solar
https://www.linkedin.com/company/15153623
https://twitter.com/energybincom
https://resources.energybin.com/energybin-newsletter-signup

References

Cohen, M. A., Agrawal, N., & Agrawal, V. (2014, August 1). Winning in the Aftermarket. Harvard Business Review. https://hbr.org/2006/05/winning-in-the-
aftermarket

Curtis, T. L., Buchanan, H., Smith, L., & Heath, G. (2021, April). A Circular Economy for Solar Photovoltaic System Materials: Drivers, Barriers, Enablers, and
U.S. Policy Considerations. National Renewable Energy Laboratory. https://www.nrel.gov/docs/fy210sti/74550.pdf

Molina, P. S. (2021, June 1). New factory in Spain to produce and repair solar modules. PV Magazine International. https://www.pv-
magazine.com/2021/06/01/new-factory-in-spain-to-repair-solar-modules/

National Renewable Energy Laboratory. (2021, April 2). What It Takes To Realize a Circular Economy for Solar Photovoltaic System Materials. NREL.
https://www.nrel.gov/news/program/2021/what-it-takes-to-realize-a-circular-economy-for-solar-photovoltaic-system=materials.html

Recycling & End-of-Life Considerations for Photovoltaics. (2021). SEIA. https://www.seia.org/initiatives/recycling-end-life-considerations-photovoltaics

Schmid, M. A. (2020a, September 8). Used Solar Panels Change the Game in the 2020s as Used Cars Did in the 1930s. EnergyBin.
https://resources.energybin.com/solar-resources/used-solar-panels-change-the-game-in-the-2020s-as-used-cars-did-in-the-1930s

Schmid, M. A. (2020, October 5). Repair, Resell or Recycle - What to Do With Used Solar Panels. EnergyBin. https://resources.energybin.com/solar-
resources/repair-resell-or-recycle-what-to-do-with-used-solar-panels

Schmid, M. A. (2021, March 3). From IT to PV: How an IT Reseller Switched to Solar. EnergyBin. https://resources.energybin.com/solar-resources/from-it-
to-pv-how-an-it-reseller-switched-to-solar

Shaibani, M. (2020, May 28). Solar panel recycling: Turning ticking time bombs into opportunities. PV Magazine USA. https://pv-magazine-
usa.com/2020/05/27/solar-panel-recycling-turning-ticking-time-bombs-into-opportunities/

Willuhn, M. (2021, June 7). A repair tape for cracked backsheets. PV Magazine International. https://www.pv-magazine.com/2021/06/07/a-repair-tape-
for-cracked-backsheets/



https://hbr.org/2006/05/winning-in-the-aftermarket
https://www.nrel.gov/docs/fy21osti/74550.pdf
https://www.pv-magazine.com/2021/06/01/new-factory-in-spain-to-repair-solar-modules/
https://www.nrel.gov/news/program/2021/what-it-takes-to-realize-a-circular-economy-for-solar-photovoltaic-system-materials.html
https://www.seia.org/initiatives/recycling-end-life-considerations-photovoltaics
https://resources.energybin.com/solar-resources/used-solar-panels-change-the-game-in-the-2020s-as-used-cars-did-in-the-1930s
https://resources.energybin.com/solar-resources/repair-resell-or-recycle-what-to-do-with-used-solar-panels
https://resources.energybin.com/solar-resources/from-it-to-pv-how-an-it-reseller-switched-to-solar
https://pv-magazine-usa.com/2020/05/27/solar-panel-recycling-turning-ticking-time-bombs-into-opportunities/
https://www.pv-magazine.com/2021/06/07/a-repair-tape-for-cracked-backsheets/

